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Project Overview
ð The project is based on changing the chairs and

the tables in my restaurant.
ð I have been working to change the tables and

the chairs because my clients have been
complaining.

ð However, until now there are improvement in
the restaurant.

ð The clients have been giving feedback that the
tables and the chairs were small but now they
have been changed and they feel comfortable.

ð Although not everything have been changed but
the restaurant looks a bit different.



Project Goals
ð The main aim that I have been working on is the

issue of management.
ð Management has been seen as a means that can

a tool for success or failure of the business.
ð This is why I am working on this goal to ensure

that my restaurant is well managed.
ð This is to give me the better understanding of

the way to manage.
ð How to manage a small restaurant and succeed

instead of failing.



Project Approach
ð The approach in this project is survey.
ð This was to get the best time of the managers

from other restaurants.
ð Through survey I have had time to get the way

other restaurants like mine are run.
ð I believe that this approach is getting the

expected results.
ð This is because I have time of my own to make

the step I need.



Project Deliverables
ð So far there is good progress in the expectation

of the project.
ð I have been making schedules for different

interviews.
ð From the interviews I have been able to collect

data for the project.
ð The data collected have been helpful to boost the

management of the restaurant.
ð The needed idea for the restaurant has been

successful.



Requirements
ð The requirement was all on the right timing.
ð So far I have settled well the time and I get the

approval of the managers to make time for my
interviews.

ð The managers require to have the interview
when time off, which can be worrying.

ð However, it is difficult since I have to work and
at the same time settle for the interviews.



Assumption

ð I still believe that the real actors of such
restaurants have the answers to the problems
with my restaurant.

ð This is because they have the right information
can be useful for the success of my restaurant.

ð The managers have been able to manage their
restaurant therefore, they have the idea of what
I need in management.



Limits and milestone

ð The scope of the project is progressing well and I
am comfortable because the limit is fine.

ð I am going on with the conversations with the
employees in various restaurants to hear their
views.

ð  this is important for more information that is
relevant on the issue and the situation of my
restaurant.

ð I am concerned to deliver and make the changes
in time to meet the deadline.

ð This is in order to present the project in time
because I am getting to the end of the project.


